
Health and Safety
Working with a partner with extensive real-world experience producing in-person events in our 
current environment is critical to not only an event's success, but an event's perception with its 
stakeholders, constituents, and the media. Further, a thoughtful and thorough health and safety 
plan can be the key to obtaining board approval to proceed with an in-person event in these 
challenging times.

SPARGO has been successfully producing in-person events since November 2020. These events, 
both domestic and international, have ranged in size from 40 people to 10,000 people. All client 
engagements now include the services of a certified Pandemic Compliance Advisor (PCA). As part 
of the planning process, SPARGO will: 

• Monitor CDC and WHO guidelines, keeping client abreast of any changes
• Monitor state and local regulations and ordinances in cities where client is hosting events
• Collect information from event venues, host hotels, local health departments, and offices of

the Mayor and Governor to compile a health and safety summary outlining regulations
• Assist client in developing a thorough health and safety plan, including discussion and

determination of client's policy concerning vaccination and/or testing
• Submit health and safety plans to relevant municipal authorities for approval, as needed
• Develop health attestation language and code of conduct policies for inclusion on event

websites, registration websites and registration confirmation emails, in consultation with
client

• Work with the venue and vendors on health and safety protocols utilizing our expertise gained
in the last 14 months to execute proven best practices

• Develop a screening process and policy for temporary event staff such as exhibit hall I&D staff
and service workers, in consultation with client, the venue, GSC and labor unions

• Contract with vendors not only skilled in vaccine and/or COVID-19 testing verification but also
the nuances of meetings and events such as CLEAR, In-House Physicians, and Safe Expo

• Arrange for on-site testing at events as requested by client, whether mandatory or voluntary,
with testing companies that are not only skilled and familiar with event production but
connected with CLIA-certified laboratories and technicians; and/or

• Arrange for ordering and shipping of self-test kits for on-site distribution to IFPA attendees
• Work with client Marketing and Creative teams to develop event collateral and a

communication plan to registered attendees outlining the health and safety procedures and
what they can expect (over-communicating this aspect with attendees is paramount)

• Work with executive-level staff to draft boilerplate communication that is ready for the
marketing team to distribute in the event an attendee tests positive for COVID-19 on-site at
any event (pre-planning goes a long way to ensure smooth execution on-site of these
anticipated risks)

• Conduct a daily meeting on-site at each event with a "Crisis Management Team"

At client events held in person since COVID-19 began, more than 96% 
of attendees reported they strongly agree the health and safety 

measures enacted were carried out successfully.

"I must share this event has proven face-to-face events can successfully resume. 
I've felt more safe here this week than I do back home. Bravo!"




