
Sample Final Report - Housing

PROPRIETARY STATEMENT 
This proposal includes data that shall not be disclosed by recipient and shall not be duplicated, used, or disclosed, in 
whole or instead of—for any purpose other than to evaluate this proposal. If, however, a contract is awarded as a 
result of, or in connection with, the submission of this data, the recipient shall have the right to duplicate, use or 
disclose the data to the extent provided in the resulting contract. 



Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 2 48 282 426 747 1,652 3,170 4,604 4,659 4,659 3,782 1,542 364 97 0 26,034

Pick-Up At Cut-Off 2 33 62 98 174 609 1,655 3,473 3,908 3,819 2,765 371 77 9 0 17,055

Pick-Up Prior to Audit Reported by Hotels 3 32 62 95 164 563 1,493 3,192 3,645 3,544 2,433 288 42 3 0 15,559

# of Rooms Outside Block 0 0 3 8 15 32 117 300 350 337 211 35 1 0 0 1,409

Grand Total 3 32 65 103 179 595 1,610 3,492 3,995 3,881 2,644 323 43 3 0 16,968

Contractual Pick-up Percentage 150% 67% 23% 24% 24% 36% 51% 76% 86% 83% 70% 21% 12% 3% 0% 65%

Percent to Peak at Cut-Off 0% 1% 2% 3% 4% 16% 42% 89% 100% 98% 71% 9% 2% 0% 0%

Actualized Percent to Peak 0% 1% 2% 3% 4% 15% 40% 87% 100% 97% 66% 8% 1% 0% 0%

Wash - Number of Reservations -1 1 0 3 10 46 162 281 263 275 332 83 35 6 0 1,496

Wash - Percentage -50% 3% 0% 3% 6% 8% 10% 8% 7% 7% 12% 22% 45% 67% 0% 9%

* Final Pick-up includes complimentary and staff-rated rooms

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 1 43 64 106 162 269 275 275 275 234 170 43 13 0 1,930

Pick-Up At Cut-Off 0 1 1 1 5 33 120 205 220 219 172 32 6 0 0 1,015

Pick-Up Prior to Audit 0 1 1 1 4 28 98 180 196 196 142 13 1 0 0 861

# of Rooms Outside Block (Audit) 0 0 0 5 6 11 24 57 81 81 53 10 0 0 0 328

Grand Total 0 1 1 6 10 39 122 237 277 277 195 23 1 0 0 1,189

Contractual Pick-up Percentage 0% 0% 2% 9% 9% 24% 45% 86% 101% 101% 83% 14% 2% 0% 0% 62%

Percent to Peak at Cut-Off 0% 0% 0% 0% 2% 15% 55% 93% 100% 100% 78% 15% 3% 0% 0%

Actualized Percent to Peak 0% 0% 0% 2% 4% 14% 44% 86% 100% 100% 70% 8% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 1 5 22 25 24 23 30 19 5 0 0 154

Wash - Percentage 0% 0% 0% 0% 20% 15% 18% 12% 11% 11% 17% 59% 83% 0% 0% 15%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 2 37 93 139 231 362 644 775 775 775 711 370 93 28 0 5,035

Marriott Rivercenter
(Co-Headquarters) Total

Block Performance - Entire Block

Grand Total Total 

Block Performance - By Hotel

Marriott Riverwalk
(Co-Headquarters Hotel) Total



Pick-Up At Cut-Off 2 25 37 48 62 173 333 598 658 642 481 81 35 6 0 3,181

Pick-Up Prior to Audit 3 24 35 45 64 171 321 579 634 609 446 66 21 0 0 3,018

# of Rooms Outside Block - ASTRO 0 0 0 0 0 0 23 47 46 45 23 2 0 0 0 186

Grand Total 3 24 35 45 64 171 344 626 680 654 469 68 21 0 0 3,204

Contractual Pick-up Percentage 0% 0% 38% 32% 28% 47% 53% 81% 88% 84% 66% 18% 23% 0% 0% 64%

Percent to Peak at Cut-Off 0% 4% 6% 7% 9% 26% 51% 91% 100% 98% 73% 12% 5% 1% 0%

Actualized Percent to Peak 0% 4% 5% 7% 9% 25% 51% 92% 100% 96% 69% 10% 3% 0% 0%

Wash - Number of Reservations -1 1 2 3 -2 2 12 19 24 33 35 15 14 6 0 163

Wash - Percentage -50% 4% 5% 6% -3% 1% 4% 3% 4% 5% 7% 19% 40% 100% 0% 5%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 2 19 29 67 277 533 950 950 950 713 209 48 10 0 4,757

Pick-Up At Cut-Off 0 2 4 7 30 162 404 755 853 834 603 58 4 0 0 3,716

Pick-Up Prior to Audit 0 2 4 7 28 152 361 697 792 770 505 45 2 0 0 3,365

# of Rooms Outside Block 0 0 0 0 1 3 7 44 50 45 27 7 0 0 0 184

Grand Total 0 2 4 7 29 155 368 741 842 815 532 52 2 0 0 3,549

Contractual Pick-up Percentage 0% 100% 21% 24% 43% 56% 69% 78% 89% 86% 75% 25% 4% 0% 0% 75%

Percent to Peak at Cut-Off 0% 0% 0% 1% 4% 19% 47% 89% 100% 98% 71% 7% 0% 0% 0%

Actualized Percent to Peak 0% 0% 0% 1% 3% 18% 44% 88% 100% 97% 63% 6% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 2 10 43 58 61 64 98 13 2 0 0 351

Wash - Percentage 0% 0% 0% 0% 7% 6% 11% 8% 7% 8% 16% 22% 50% 0% 0% 9%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 1 2 3 5 16 28 40 40 40 28 8 1 1 0 213

Pick-Up At Cut-Off 0 1 1 1 1 1 11 31 38 37 26 4 0 0 0 152

Pick-Up Prior to Audit 0 1 1 1 1 1 9 28 36 35 19 1 0 0 0 133

# of Rooms Outside Block 0 0 0 0 0 1 3 2 2 2 1 0 0 0 0 11

Grand Total 0 1 1 1 1 2 12 30 38 37 20 1 0 0 0 144

Contractual Pick-up Percentage 0% 0% 50% 33% 20% 13% 43% 75% 95% 93% 71% 13% 0% 0% 0% 68%

Grand Hyatt
(Co-Headquarters) Total

Canopy by Hilton San Antonio 
Riverwalk Total



Percent to Peak at Cut-Off 0% 3% 3% 3% 3% 3% 29% 82% 100% 97% 68% 11% 0% 0% 0%

Actualized Percent to Peak 0% 3% 3% 3% 3% 5% 32% 79% 100% 97% 53% 3% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 0 0 2 3 2 2 7 3 0 0 0 19

Wash - Percentage 0% 0% 0% 0% 0% 0% 18% 10% 5% 5% 27% 75% 0% 0% 0% 13%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 3 4 7 20 35 50 50 50 35 10 1 1 0 266

Pick-Up At Cut-Off 0 0 0 0 1 7 28 48 50 50 30 5 0 0 0 219

Pick-Up Prior to Audit 0 0 0 0 0 7 24 42 46 46 29 4 0 0 0 198

# of Rooms Outside Block - ASTRO 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Grand Total 0 0 0 0 0 7 24 42 46 46 29 4 0 0 0 198

Contractual Pick-up Percentage 0% 0% 0% 0% 0% 35% 69% 84% 92% 92% 83% 40% 0% 0% 0% 74%

Percent to Peak at Cut-Off 0% 0% 0% 0% 2% 14% 56% 96% 100% 100% 60% 10% 0% 0% 0%

Actualized Percent to Peak 0% 0% 0% 0% 0% 15% 52% 91% 100% 100% 63% 9% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 1 0 4 6 4 4 1 1 0 0 0 21

Wash - Percentage 0% 0% 0% 0% 100% 0% 14% 13% 8% 8% 3% 0% 0% 0% 0% 10%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 3 6 11 32 56 79 79 79 56 16 2 1 0 420

Pick-Up At Cut-Off 0 0 0 0 0 2 11 58 70 69 50 10 1 0 0 271

Pick-Up Prior to Audit 0 0 0 0 0 2 7 54 65 64 46 8 1 0 0 247

# of Rooms Outside Block 0 0 1 0 1 3 6 7 6 5 3 0 0 0 0 32

Grand Total 0 0 1 0 1 5 13 61 71 69 49 8 1 0 0 279

Contractual Pick-up Percentage 0% 0% 33% 0% 9% 16% 23% 77% 90% 87% 88% 50% 50% 0% 0% 66%

Percent to Peak at Cut-Off 0% 0% 0% 0% 0% 3% 16% 83% 100% 99% 71% 14% 1% 0% 0%

Actualized Percent to Peak 0% 0% 1% 0% 1% 7% 18% 86% 100% 97% 69% 11% 1% 0% 0%

Wash - Number of Reservations 0 0 0 0 0 0 4 4 5 5 4 2 0 0 0 24

Wash - Percentage 0% 0% 0% 0% 0% 0% 36% 7% 7% 7% 8% 20% 0% 0% 0% 9%

Courtyard San Antonio Riverwalk Total

Emily Morgan Hotel, The Total



Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 9 14 23 36 68 90 90 90 77 36 9 3 0 545

Pick-Up At Cut-Off 0 0 2 2 2 4 18 70 84 83 57 12 0 0 0 334

Pick-Up Prior to Audit 0 0 2 2 2 4 18 65 79 78 52 8 0 0 0 310

# of Rooms Outside Block 0 0 0 1 1 1 8 19 28 27 21 7 1 0 0 114

Grand Total 0 0 2 3 3 5 26 84 107 105 73 15 1 0 0 424

Contractual Pick-up Percentage 0% 0% 22% 21% 13% 14% 38% 93% 119% 117% 95% 42% 11% 0% 0% 78%

Percent to Peak at Cut-Off 0% 0% 2% 2% 2% 5% 21% 83% 100% 99% 68% 14% 0% 0% 0%

Actualized Percent to Peak 0% 0% 2% 3% 3% 5% 24% 79% 100% 98% 68% 14% 1% 0% 0%

Wash - Number of Reservations 0 0 0 0 0 0 0 5 5 5 5 4 0 0 0 24

Wash - Percentage 0% 0% 0% 0% 0% 0% 0% 7% 6% 6% 9% 33% 0% 0% 0% 7%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 4 8 16 160 300 400 400 400 340 160 40 4 0 2,232

Pick-Up At Cut-Off 0 0 1 4 7 21 71 246 277 280 157 21 0 0 0 1,085

Pick-Up Prior to Audit 0 0 0 4 7 23 71 221 264 261 148 13 0 0 0 1,012

# of Rooms Outside Block* 0 0 0 1 4 10 28 53 57 49 26 6 0 0 0 234

Grand Total 0 0 0 5 11 33 99 274 321 310 174 19 0 0 0 1,246

Contractual Pick-up Percentage 0% 0% 0% 63% 69% 21% 33% 69% 80% 78% 51% 12% 0% 0% 0% 56%

Percent to Peak at Cut-Off 0% 0% 0% 1% 3% 8% 26% 89% 100% 101% 57% 8% 0% 0% 0%

Actualized Percent to Peak 0% 0% 0% 2% 3% 10% 31% 85% 100% 97% 54% 6% 0% 0% 0%

Wash - Number of Reservations 0 0 1 0 0 -2 0 25 13 19 9 8 0 0 0 73

Wash - Percentage 0% 0% 0% 0% 0% -10% 0% 10% 5% 7% 6% 38% 0% 0% 0% 7%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 3 6 13 81 121 153 155 155 126 40 5 2 0 860

Pick-Up At Cut-Off 0 0 0 4 7 21 97 139 151 145 116 10 2 0 0 692

Pick-Up Prior to Audit 0 0 0 5 5 17 90 129 144 136 105 12 1 0 0 644

Hilton Palacio del Rio Total

Holiday Inn San Antonio Riverwalk Total

Hampton Inn San Antonio 
Downtown (Riverwalk) Total



# of Rooms Outside Block 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Grand Total 0 0 0 5 5 17 90 129 144 136 105 12 1 0 0 644

Contractual Pick-up Percentage 0% 0% 0% 83% 38% 21% 74% 84% 93% 88% 83% 30% 20% 0% 0% 75%

Percent to Peak at Cut-Off 0% 0% 0% 3% 5% 14% 64% 92% 100% 96% 77% 7% 1% 0% 0%

Actualized Percent to Peak 0% 0% 0% 3% 3% 12% 63% 90% 100% 94% 73% 8% 1% 0% 0%

Wash - Number of Reservations 0 0 0 -1 2 4 7 10 7 9 11 -2 1 0 0 48

Wash - Percentage 0% 0% 0% -25% 29% 19% 7% 7% 5% 6% 9% -20% 50% 0% 0% 7%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 16 24 41 66 124 165 165 165 140 66 16 5 0 993

Pick-Up At Cut-Off 0 0 0 6 9 17 53 149 156 155 109 8 1 0 0 663

Pick-Up Prior to Audit 0 0 0 5 9 16 45 132 144 139 94 4 0 0 0 588

# of Rooms Outside Block 0 0 0 0 0 0 0 0 13 18 15 1 0 0 0 47

Grand Total 0 0 0 5 9 16 45 132 157 157 109 5 0 0 0 635

Contractual Pick-up Percentage 0% 0% 0% 21% 22% 24% 36% 80% 95% 95% 78% 8% 0% 0% 0% 64%

Percent to Peak at Cut-Off 0% 0% 0% 4% 6% 11% 34% 96% 100% 99% 70% 5% 1% 0% 0%

Actualized Percent to Peak 0% 0% 0% 3% 6% 10% 29% 84% 100% 100% 69% 3% 0% 0% 0%

Wash - Number of Reservations 0 0 0 1 0 1 8 17 12 16 15 4 1 0 0 75

Wash - Percentage 0% 0% 0% 0% 0% 6% 15% 11% 8% 10% 14% 50% 100% 0% 0% 11%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 10 15 25 40 75 100 100 100 85 40 10 3 0 603

Pick-Up At Cut-Off 0 0 0 0 1 10 46 79 88 86 58 6 0 0 0 374

Pick-Up Prior to Audit 0 0 0 0 2 10 46 76 86 84 53 4 0 0 0 361

# of Rooms Outside Block 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Grand Total 0 0 0 0 2 10 46 76 86 84 53 4 0 0 0 361

Contractual Pick-up Percentage 0% 0% 0% 0% 8% 25% 61% 76% 86% 84% 62% 10% 0% 0% 0% 60%

Percent to Peak at Cut-Off 0% 0% 0% 0% 1% 11% 52% 90% 100% 98% 66% 7% 0% 0% 0%

Actualized Percent to Peak 0% 0% 0% 0% 2% 12% 53% 88% 100% 98% 62% 5% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 -1 0 0 3 2 2 5 2 0 0 0 13

Hotel Valencia Riverwalk Total

Hotel Contessa Luxury Suites Total



Wash - Percentage 0% 0% 0% 0% -100% 0% 0% 4% 2% 2% 9% 33% 0% 0% 0% 3%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 6 10 16 57 160 304 320 320 240 64 12 3 0 1,512

Pick-Up At Cut-Off 0 0 1 1 1 46 96 228 270 262 188 10 1 1 0 1,105

Pick-Up Prior to Audit 0 0 1 1 1 36 86 213 254 252 168 12 1 1 0 1,026

# of Rooms Outside Block 0 0 0 0 1 2 10 20 16 17 14 2 0 0 0 82

Grand Total 0 0 1 1 2 38 96 233 270 269 182 14 1 1 0 1,108

Contractual Pick-up Percentage 0% 0% 0% 0% 0% 67% 60% 77% 84% 84% 76% 22% 0% 0% 0% 73%

Percent to Peak at Cut-Off 0% 0% 0% 0% 0% 17% 36% 84% 100% 97% 70% 4% 0% 0% 0%

Actualized Percent to Peak 0% 0% 0% 0% 1% 14% 36% 86% 100% 100% 67% 5% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 0 10 10 15 16 10 20 -2 0 0 0 79

Wash - Percentage 0% 0% 0% 0% 0% 22% 10% 7% 6% 4% 11% -20% 0% 0% 0% 7%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 7 28 41 69 110 206 275 275 275 234 110 28 8 0 1,666

Pick-Up At Cut-Off 0 4 6 12 27 32 77 192 215 213 162 44 11 1 0 996

Pick-Up Prior to Audit 0 4 9 12 21 28 69 171 194 191 142 42 5 1 0 889

# of Rooms Outside Block 0 0 0 0 0 0 4 34 35 33 23 0 0 0 0 129

Grand Total 0 4 9 12 21 28 73 205 229 224 165 42 5 1 0 1,018

Contractual Pick-up Percentage 0% 0% 32% 29% 30% 25% 35% 75% 83% 81% 71% 38% 18% 0% 0% 61%

Percent to Peak at Cut-Off 0% 2% 3% 6% 13% 15% 36% 89% 100% 99% 75% 20% 5% 0% 0%

Actualized Percent to Peak 0% 2% 4% 5% 9% 12% 32% 90% 100% 98% 72% 18% 2% 0% 0%

Wash - Number of Reservations 0 0 -3 0 6 4 8 21 21 22 20 2 6 0 0 107

Wash - Percentage 0% 0% 0% 0% 0% 13% 10% 11% 10% 10% 12% 5% 0% 0% 0% 11%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 1 2 3 9 25 48 50 50 38 10 2 1 0 239

Pick-Up At Cut-Off 0 0 0 0 1 4 12 36 42 41 27 3 0 0 0 166

Mokara Hotel & Spa Total

Hyatt Regency San Antonio 
Riverwalk Total

LaQuinta Inn & Suites
San Antonio Riverwalk Total



Pick-Up Prior to Audit 0 0 0 0 0 3 11 26 31 29 17 1 0 0 0 118

# of Rooms Outside Block 0 0 0 1 1 1 3 12 11 10 3 0 0 0 0 42

Grand Total 0 0 0 1 1 4 14 38 42 39 20 1 0 0 0 160

Contractual Pick-up Percentage 0% 0% 0% 0% 33% 44% 56% 79% 84% 78% 53% 10% 0% 0% 0% 67%

Percent to Peak at Cut-Off 0% 0% 0% 0% 2% 10% 29% 86% 100% 98% 64% 7% 0% 0% 0%

Actualized Percent to Peak 0% 0% 0% 2% 2% 10% 33% 90% 100% 93% 48% 2% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 1 1 1 10 11 12 10 2 0 0 0 48

Wash - Percentage 0% 0% 0% 0% 100% 25% 8% 28% 26% 29% 37% 67% 0% 0% 0% 29%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 5 8 13 45 125 238 250 250 188 50 13 3 0 1,188

Pick-Up At Cut-Off 0 0 0 0 0 17 30 102 132 130 94 24 13 1 0 543

Pick-Up Prior to Audit 0 0 0 0 0 16 28 96 124 119 77 23 10 1 0 494

# of Rooms Outside Block 0 0 2 0 0 0 0 5 5 5 2 0 0 0 0 19

Grand Total 0 0 2 0 0 16 28 101 129 124 79 23 10 1 0 513

Contractual Pick-up Percentage 0% 0% 40% 0% 0% 36% 22% 42% 52% 50% 42% 46% 77% 0% 0% 43%

Percent to Peak at Cut-Off 0% 0% 0% 0% 0% 13% 23% 77% 100% 98% 71% 18% 10% 1% 0%

Actualized Percent to Peak 0% 0% 2% 0% 0% 12% 22% 78% 100% 96% 61% 18% 8% 1% 0%

Wash - Number of Reservations 0 0 0 0 0 1 2 6 8 11 17 1 3 0 0 49

Wash - Percentage 0% 0% 0% 0% 0% 6% 7% 6% 6% 8% 18% 4% 23% 0% 0% 9%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 20 30 50 80 150 200 200 200 170 80 20 6 0 1,206

Pick-Up At Cut-Off 0 0 4 4 7 17 55 142 160 162 113 15 1 0 0 680

Pick-Up Prior to Audit 0 0 4 4 7 20 61 133 162 161 116 14 0 0 0 682

# of Rooms Outside Block 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Grand Total 0 0 4 4 7 20 61 133 162 161 116 14 0 0 0 682

Contractual Pick-up Percentage 0% 0% 20% 13% 14% 25% 41% 67% 81% 81% 68% 18% 0% 0% 0% 57%

Percent to Peak at Cut-Off 0% 0% 3% 3% 4% 11% 34% 89% 100% 101% 71% 9% 1% 0% 0%

Actualized Percent to Peak 0% 0% 2% 2% 4% 12% 38% 82% 100% 99% 72% 9% 0% 0% 0%

Omni La Mansion del Rio Total

Sheraton Gunter Hotel San Antonio Total



Wash - Number of Reservations 0 0 0 0 0 -3 -6 9 -2 1 -3 1 1 0 0 -2

Wash - Percentage 0% 0% 0% 0% 0% 0% -11% 6% -1% 1% -3% 7% 0% 0% 0% 0%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat

15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 3 5 8 12 23 30 30 30 26 12 3 1 0 183

Pick-Up At Cut-Off 0 0 0 0 0 2 11 27 30 26 19 3 0 0 0 118

Pick-Up Prior to Audit 0 0 0 0 0 2 11 25 28 24 18 0 0 0 0 108

# of Rooms Outside Block 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Grand Total 0 0 0 0 0 2 11 25 28 24 18 0 0 0 0 108

Contractual Pick-up Percentage 0% 0% 0% 0% 0% 17% 48% 83% 93% 80% 69% 0% 0% 0% 0% 59%

Percent to Peak at Cut-Off 0% 0% 0% 0% 0% 7% 37% 90% 100% 87% 63% 10% 0% 0% 0%

Actualized Percent to Peak 0% 0% 0% 0% 0% 7% 39% 89% 100% 86% 64% 0% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 0 0 0 2 2 2 1 3 0 0 0 10

Wash - Percentage 0% 0% 0% 0% 0% 0% 0% 7% 7% 8% 5% 100% 0% 0% 0% 8%

Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur Fri Sat Total
15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct

Contracted Rooms 0 0 14 18 43 87 228 432 455 455 341 91 18 4 0 2,186

Pick-Up At Cut-Off 0 0 5 8 13 40 182 368 414 385 303 25 2 0 0 1,745

Pick-Up Prior to Audit 0 0 5 8 13 27 137 325 366 350 256 18 0 0 0 1,505

# of Rooms Outside Block 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1

Grand Total 0 0 5 8 13 27 138 325 366 350 256 18 0 0 0 1,506

Contractual Pick-up Percentage 0% 0% 36% 44% 30% 31% 61% 75% 80% 77% 75% 20% 0% 0% 0% 69%

Percent to Peak at Cut-Off 0% 0% 1% 2% 3% 10% 44% 89% 100% 93% 73% 6% 0% 0% 0%

Actualized Percent to Peak 0% 0% 1% 2% 4% 7% 38% 89% 100% 96% 70% 5% 0% 0% 0%

Wash - Number of Reservations 0 0 0 0 0 13 45 43 48 35 47 7 2 0 0 240

Wash - Percentage 0% 0% 0% 0% 0% 0% 25% 12% 12% 9% 16% 28% 0% 0% 0% 14%

Tru by Hilton San Antonio 
Downtown Total

Westin Riverwalk, San Antonio, The



Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur

17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct

Contracted Rooms 1 2 8 44 182 438 440 440 266 33 10 1,864

Pick-Up At Cut-Off 0 0 0 9 75 336 364 360 188 1 0 1,333

Pick-Up Prior to Audit Reported by Hotels 0 0 0 10 70 322 347 342 175 1 0 1,267

# of Rooms Outside Block 0 0 0 0 2 21 25 25 8 0 0 81

Grand Total 0 0 0 10 72 343 372 367 183 1 0 1,348

Contractual Pick-up Percentage 0% 0% 0% 23% 40% 78% 85% 83% 69% 3% 0% 72%

Percent to Peak at Cut-Off 0% 0% 0% 2% 21% 92% 100% 99% 52% 0% 0%

Actualized Percent to Peak 0% 0% 0% 3% 19% 92% 100% 99% 49% 0% 0%

Wash - Number of Reservations 0 0 0 -1 5 14 17 18 13 0 0 66

Wash - Percentage 0% 0% 0% -11% 7% 4% 5% 5% 7% 0% 0% 5%

* Final Pick-up includes complimentary and staff-rated rooms

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur

17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct

Contracted Rooms 0 0 0 8 50 150 150 150 75 0 0 583

Pick-Up At Cut-Off 0 0 0 4 22 94 105 102 52 0 0 379

Pick-Up Prior to Audit 0 0 0 5 21 90 100 97 50 0 0 363

# of Rooms Outside Block (Audit) 0 0 0 0 2 7 8 7 3 0 0 27

Grand Total 0 0 0 5 23 97 108 104 53 0 0 390

Contractual Pick-up Percentage 0% 0% 0% 63% 46% 65% 72% 69% 71% 0% 0% 67%

Percent to Peak at Cut-Off 0% 0% 0% 4% 21% 90% 100% 97% 50% 0% 0%

Actualized Percent to Peak 0% 0% 0% 5% 21% 90% 100% 96% 49% 0% 0%

Wash - Number of Reservations 0 0 0 -1 1 4 5 5 2 0 0 16

Wash - Percentage 0% 0% 0% -25% 5% 4% 5% 5% 4% 0% 0% 4%

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur

Block Performance - Entire Block

Grand Total Total 

Block Performance - By Hotel

Marriott Riverwalk - ASRT Total

Marriott Rivercenter - ASRT Total



17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct

Contracted Rooms 0 0 0 8 50 150 150 150 75 0 0 583

Pick-Up At Cut-Off 0 0 0 5 41 139 143 143 74 0 0 545

Pick-Up Prior to Audit 0 0 0 5 38 134 138 138 70 0 0 523

# of Rooms Outside Block - ASTRO 0 0 0 0 0 10 11 12 4 0 0 37

Grand Total 0 0 0 5 38 144 149 150 74 0 0 560

Contractual Pick-up Percentage 0% 0% 0% 63% 76% 96% 99% 100% 99% 0% 0% 96%

Percent to Peak at Cut-Off 0% 0% 0% 3% 29% 97% 100% 100% 52% 0% 0%

Actualized Percent to Peak 0% 0% 0% 3% 26% 97% 100% 101% 50% 0% 0%

Wash - Number of Reservations 0 0 0 0 3 5 5 5 4 0 0 22

Wash - Percentage 0% 0% 0% 0% 7% 4% 3% 3% 5% 0% 0% 4%

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur

17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct

Contracted Rooms 0 0 0 6 18 33 35 35 26 7 2 162

Pick-Up At Cut-Off 0 0 0 0 2 29 32 31 17 0 0 111

Pick-Up Prior to Audit 0 0 0 0 3 30 32 31 19 0 0 115

# of Rooms Outside Block 0 0 0 0 0 2 4 4 0 0 0 10

Grand Total 0 0 0 0 3 32 36 35 19 0 0 125

Contractual Pick-up Percentage 0% 0% 0% 0% 17% 97% 103% 100% 73% 0% 0% 77%

Percent to Peak at Cut-Off 0% 0% 0% 0% 6% 91% 100% 97% 53% 0% 0%

Actualized Percent to Peak 0% 0% 0% 0% 8% 89% 100% 97% 53% 0% 0%

Wash - Number of Reservations 0 0 0 0 -1 -1 0 0 -2 0 0 -4

Wash - Percentage 0% 0% 0% 0% -50% -3% 0% 0% -12% 0% 0% -4%

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur

17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct

Contracted Rooms 1 2 8 13 39 65 65 65 52 16 5 331

Pick-Up At Cut-Off 0 0 0 0 6 51 59 59 33 0 0 208

Marriott Rivercenter - ASRT Total

Fairfield Inn & Suites Alamo Plaza - ASRT Total

Hyatt Place San Antonio - ASRT Total



Pick-Up Prior to Audit 0 0 0 0 4 45 52 51 26 0 0 178

# of Rooms Outside Block 0 0 0 0 0 0 0 0 0 0 0 0

Grand Total 0 0 0 0 4 45 52 51 26 0 0 178

Contractual Pick-up Percentage 0% 0% 0% 0% 10% 69% 80% 78% 50% 0% 0% 54%

Percent to Peak at Cut-Off 0% 0% 0% 0% 10% 86% 100% 100% 56% 0% 0%

Actualized Percent to Peak 0% 0% 0% 0% 8% 87% 100% 98% 50% 0% 0%

Wash - Number of Reservations 0 0 0 0 2 6 7 8 7 0 0 30

Wash - Percentage 0% 0% 0% 0% 33% 12% 12% 14% 21% 0% 0% 14%

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thur

17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct 26-Oct 27-Oct

Contracted Rooms 0 0 0 9 25 40 40 40 38 10 3 205

Pick-Up At Cut-Off 0 0 0 0 4 23 25 25 12 1 0 90

Pick-Up Prior to Audit 0 0 0 0 4 23 25 25 10 1 0 88

# of Rooms Outside Block - ASTRO 0 0 0 0 0 2 2 2 1 0 0 7

Grand Total 0 0 0 0 4 25 27 27 11 1 0 95

Contractual Pick-up Percentage 0% 0% 0% 0% 16% 63% 68% 68% 29% 10% 0% 46%

Percent to Peak at Cut-Off 0% 0% 0% 0% 16% 92% 100% 100% 48% 4% 0%

Actualized Percent to Peak 0% 0% 0% 0% 15% 93% 100% 100% 41% 4% 0%

Wash - Number of Reservations 0 0 0 0 0 0 0 0 2 0 0 2

Wash - Percentage 0% 0% 0% 0% 0% 0% 0% 0% 17% 0% 0% 2%

Springhill Suites SA/Alamo Plaza - ASRT Total




