Sponsorship Fulfillment

Delivering measurable ROl is paramount to a successful sponsorship program. The flawless
execution of sponsor deliverables and post event follow-up helps to ensure sponsor retention.
SPARGO currently manages a portfolio of event sponsorship offerings totaling more than $35M and
we average a 75% retention rate during the RFR (right of first refusal) period.

SPARGO works closely with our clients on process development for their respective sponsorship
programs. This allows for efficient and effective fulfillment, and seamless commumcatlon with our
clients’ sponsors.

OUR FULFILLMENT SERVICES INCLUDE:

e  Professional sponsorship fulfillment managers

e  Sponsor asset procurement

e Coordinate delivery of sponsored items

e  Coordination with vendors and suppliers

e Develop specifications for finalized sponsorship offerings (photos, renderings, digital
and print specs, art submission deadlines)

e Develop diagrams/floor plans for sponsorship opportunities outlining the location of
each opportunity throughout the host meeting facility

e  Gather necessary fulfillment specifications and deadlines from vendors

e Ensure proper recognition is provided to sponsors/advertisers in printed publications
and meeting signage as specified in each sponsorship agreement

e  Provide personnel on-site to oversee the implementation of all sponsorship
deliverables

e Capture photos of sponsor signage and screen shots from sponsored electronic media

e  Prepare and distribute post-event sponsorship fulfillment reports
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